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 Project Schedule 
 

 
 
 
 
 

TASK 

MONTHS 

2012 2013 2014 

Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Jan 

Component 1: Project Startup                 

Component 3: Community Participation                  

Committee Meetings   1 2  3 4  5  6 7  8  9 

Business Leader Forums                 

Project Newsletters                 

Public Meetings  1     2      3    

Interactive Website                 

Component 4: Draft Nomination Study                 

Visioning                 

Existing Conditions Inventory and Analysis                 

Economic and Market Trends Analysis                 

Master Plan                 

Financial Feasibility Analysis / Business Recruitment Strategy                 

Implementation Strategy                 

Component 5: Distribution of Draft Nomination Study                 

Component 6: Task A, Final Nomination                 

Component 7: Task B, Advancing to BOA Program Stop 3                 

Component 8: NYS SEQR                 

Component 9: Project Reporting                 

Summary of Committee Meetings 

#1 – Summary of Public Meeting / Visioning Exercise 
#2 – Economic and Market Analysis 
#3 – Review of Existing Conditions 
#4 – Future Land Use Planning / Master Plan 
#5 – Master Plan Alternatives 

#6 – Preferred Master Plan / Application for Advancement 
#7 – Implementation / Business Recruitment 
#8 – Review of Draft Comments 
#9 – Final Nomination Study & Implementation Strategy 

Summary of Public Meetings 

#1 – Project Kick-Off and Visioning 
#2 – Design Workshop 
#3 – Presentation of Final Draft 
 


